THE CiTYy oF SAN DIEGO

COUNCILMAN
SCOTT H. PETERS

FIRST DISTRICT

July 27, 2005

The Honorable Donna Frye
San Diego City Council
10" Floor, MS 10A

202 C Street

San Diego, CA 92101

Mr. Jerry Sanders
3252 Fifth Avenue
San Diego, CA 92103

Dear CO\‘: Mucapt8eFiye and Mr. Sanders,
ongratulations on your success in the mayoral primary.

As you are no doubt aware, the City is converting from a City Manager form of government to a
Strong Mayor/Strong Council model. In April, Council set aside resources to develop and implement
the changes necessary for both the Executive and Legislative branches prior to the January 1, 2006
conversion. [ chair the transition committee for the City Council, which has made significant progress on
the legislative side. Unfortunately, with the resignation of the Mayor in July, significantly less progress
has been made for the Executive Branch. While you certainly have a great deal of work to do between
now and the general election, I would like to meet with each of you to discuss this transition, the likely
configuration of the legislative branch and to see what can be done to facilitate the transition of the
executive side regardless of whom the voters eventually choose.

I look forward to meeting with each of you, and seeking your engagement—as potentially our
Chief Executive Officer—in the transition process.

cc: Deputy Mayor Atkins and City Councilmembers
City Manager Lamont Ewell ‘
Deputy City Attorney Abbe Wolfsheimer
Christina Cameron, Transition Committee Consultant
Beth Murray, City Manager’s Office
Norma Damashek, CAC Chair
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